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At SP we prioritize building cross-sectoral and integrated communication
through a persuasive approach ratherthan resorting to violence.

Mayjen TNI (Purn) Drs. Hendardji Soepandi, SH
Chairman of the Board
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PROLOGUE

In a world where prosperity and security go hand in hand, our
company, PT Sinar Prapanca (SP) plays a pivotal role in ensuring the
prosperity of our partner companies through unwavering dedication
to security. Trusted across diverse sectors, our extensive experience
has solidified our position as a reliable security partner.

Our innovative Security System utilizes cutting-edge technology to
detect potential threats within our partners’ companies, creating a
disruption-free environment that supports their growth and success.

We prioritize integration, collaboration and effective cross-sectoral
communication to promote peaceful resolutions over violence. By
focusing on soft power, we offer sustainability security solutions that
instill a sense of safety for our valued partners. Our goal is to provide
a secure environment that allows your business to thrive.

WE ARE YOUR SECURITY PARTNER.



ABOUT US




ABOUT
US

PT Sinar Prapanca, commonly known as SP was established through
passionate discussions between two founders who shared a vision of
establishing a leading security provider company. This led to the
formation of SE and with an esteemed clientele including PT.Timah,
GBK Senayan, RS. Fatmawati, HSBC Bank. Kimia Farma, Thamrin Nine,
MNCTV and Taman Impian Jaya Ancol in its early days, SP quickly
gained recognition in the industry.

Over the years, SP has grown into a licensed security service provider
with expertise in Law Enforcement, Military, Human Resources,
Finance and Information Technology. Their ISO certifications for
Quality Management System (ISO 9001:2015), Occupational Health
& Safety Management System (ISO 45001:2018) and Anti-Bribery

Management System (ISO 37001:2016) attest to their
commitment to delivering high-quality services.
Additionally, they are honored to be esteemed members
of ABUJAPI and KADIN.

With a substantial workforce consisting of thousands of
dedicated personnel, SP has gained extensive operational
experience in nearly every region of Indonesia. Their
customer-centric approach aims to provide added value
and build long-term, trustworthy partnership that benefit
both parties. SP's unwavering commitment to excellence
has allowed them to remain to a trusted and preferred
choice in the industry.
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VISION

To become a leading national security company that not only meets
international standards but also prioritizes the security and comfort of
its customers across all facets of their service.

MISSION

SP's mission is driven by the following core principles:

|. Providing excellent service to customers, ensuring their utmost
satisfaction with the services offered,

2. Prioritizing professionalism in all aspects of operations, upholding a
commitment to deliver high-quality services with upmost integrity.

3. Providing innovative security solutions, continously seeking new and
advanced approaches to meet the evolving needs of customers.

4. Implementing good corporate governance, maintaining transparent
and ethical practices throughout the organizations.

5. Valuing the development of human capital with integrity and
quality, fostering a skilled and dedicated workforce to serve
customers professionally.

VALUES

Recognizing the significance of core values, SP emphasizes the importance of
upholding INTELL — its guiding principles of Integrity, Teamwork, Learning and
Leadership — throughout all aspects of its operations.

INTEGRITY

is demonstrated through consistent and commendable
thoughts, words and behavior, promoting openness and
honestyfairness, resilience and serve as an influential
role model.

LEARNING

is highly valued, fostering an unwavering commitment
to acquire knowledge, enhance skills and enthusiastically
sharing expertise with the team as needed.

TEAMWORK
is prioritized in the pursuit of shared goals, emphasizing
effective communication, coordination, cooperation and
mutual respect.

LEADERSHIP

encompasses the ability to actively listen, take responsibility,
demonstrate fairness, resilience and serve as an influential
role model.



WHAT SETS
US APART

COMPLIANCE EXPERTISE

A proven track record in providing

compliant security services, employment

and other regulatory requirements.

CERTIFIED EXCELLENCE

SP holds ISO 9001 (quality), 4500 |
(safety) and 37001 (anti-bribery)
certifications from a leading global
certification body.

INDUSTRY EXPERIENCE
SP has collaborated with leading

multinational companies across various

sectors such as oil & gas, mining,
banking and more.

SERVICE ORIENTED

Strategically recruit and trains staff
to meet the highest service
standards, actively embracing
feedback as a valuable asset.

CULTURAL ALIGNMENT /
LOCAL ADAPTATION

Prioritize understanding local
cultures to effectively align programs
and operations.

AGILE

In response to rapid changes,

SP embraces innovation to meet
customer needs through technology,
methodology and regulations.
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CRIME
PREVENTION

At SP we have the capability to
formulate a Crime Prevention
Program by utilizing current area
zoning, with a focus on the most
likely threat spectrum.

This approach enables a controlled
implementation of targeted
preemptive, preventive and
repressive actions, facilitated by
early detection and prevention.

I. INCREASING 2. INCREASING
PERCEIVED EFFORTS PERCEIVED RISKS
a.Target Hardening a. Entry/ Exit Screening
b.Access Control b. Formal Surveillance

3.REDUCING
ANTICIPATED REWARDS
a.Target Removal
b. Reducing Temptations

. INCREASING PERCEIVED EFFORTS

a. Target Hardening
b. Access Control

. INCREASING PERCEIVED RISKS

a. Entry/ Exit Screening
b. Formal Surveillance

. REDUCING ANTICIPATED REWARDS

a. Target Removal
b. Reducing Temptations

IN THE CRIME PREVENTION EFFORTS
THAT WE UNDERTAKE

We employ three approaches, namely: Increasing
Perceived Efforts (how to enhance the perception
that committing a crime will require significant
effort, with the use of access control, for example),
Increasing Perceived Risk (how to heighten the
perceived risk felt by potential criminals, such as
installing CCTV, alarms, or conducting checks by
guards), and Reducing Anticipated Rewards (how to
diminish or make it challenging for potential
criminals to gain benefits from committing crimes,
such as securing valuables with the use of safes, etc.).

Moreover, as the core support for crime prevention,
we incorporate Risk Assessment, Security Training,
and Information Security.
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RISK
ASSESSMENT

Risk Reduction Strategy Development:

We provide detailed risk assessments, identifying and evaluating
potential threats across all operational aspects of your company.
Employing a holistic approach, our experts analyze operational,

technological, and human-related risks comprehensively.

Through deep vulnerability analysis, we pinpoint areas needing
attention to enhance resilience and security.

Based on the findings from the Risk Assessment, we collaborate with
your company to develop effective risk reduction strategies, ensuring
optimal security in every operational facet.
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SECURITY
DEVICE

ADVANCED SECURITY TECHNOLOGY:

Offering a range of cutting-edge security devices, we leverage
advanced technology to ensure maximum protection for your assets
and business environment.

CCTV MONITORING AND VISUAL SYSTEMS:

Installing and maintaining sophisticated CCTV monitoring systems,
we provide 24/7 visibility across every corner of your premises,
significantly enhancing security levels.

SMART ACCESS CONTROL SYSTEMS:

Implementing intelligent access control systems ensures that only
authorized individuals can access specific areas, enhancing security
and privacy.

RESPONSIVE SECURITY SENSORS:

Utilizing responsive security sensors, our service offers
early detection of any suspicious activity, triggering swift
actions to prevent further risks.

RELIABLE SECURITY ALARM DEVICES:

We supply and manage reliable security alarm devices,
delivering instant alerts on potential threats and involving
our security team for rapid response.”




7

ALARM
MONITORING

>
e

RELIABLE ALARM MONITORING:

We offer cutting-edge alarm monitoring solutions, guaranteeing
quick and professional response to every security signal,
ensuring maximum protection for your valuable asset.

24/7 SURVEILLANCE:

With our 24-hour alarm monitoring system, our expert team
stands ready to oversee your company's security at all times.
Every urgent alert receives quick follow-up to minimize
potential risks and losses.

MULTI-LAYER MONITORING:

Our service employs multi-layered monitoring, not only
detecting intrusions but also overseeing the environment for
tailored responses.

SWIFT RESPONSE AND EFFECTIVE COORDINATION:
Trained to act swiftly, our security team coordinates with
authorities for efficient preventive measures.

Featured Brands:

& ORTEX E] interlogix [DOSC

J g Honeywell

Alarm Panel
with TG4

1/

Phone-Line (cut)

Telular




SECURITY
GUARDING

TRAINED AND PROFESSIONAL SECURITY TEAM:
Our Security Guarding service features a committed,
certified team ensuring optimal physical security for your
company's assets.

ROUTINE PATROLS AND 24/7 SURVEILLANCE:
We maintain consistent security and active monitoring
through round-the-clock patrols and surveillance, fostering
a safe business environment.

CERTIFIED SECURITY GUARDS:

Our security guard team holds comprehensive
certifications, skilled in the latest security tactics and
techniques to handle diverse situations.

SPECIALIZED GUARDS AND VIP ESCORT:
Providing specialized security guards and VIP escort
services, we offer an added layer of protection for
individuals or areas requiring extra security.

RESPONSIVE INCIDENT HANDLING:

Our security team is trained to promptly handle any
suspicious or emergency incidents, minimizing potential risks
and losses.

COORDINATION WITH AUTHORITIES:

During emergencies, our security team is ready to coordinate
with authorities such as the police or other emergency
services for swift and effective responses.

CONFLICT SITUATION MANAGEMENT:

With meticulous training, our security team excels in conflict
situation management, acting calmly and decisively to maintain
security and order.

DETAILED INCIDENT REPORTING:

Every incident is meticulously documented in detailed
reports, providing you with a comprehensive overview of
your company's security.
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SECURITY
TRAINING

SPECIALIZED, MODERN SECURITY TRAINING:
We offer specialized, up-to-date security training to equip your team
with skills to address modern threats.

EXPERT, EXPERIENCED INSTRUCTORS:

Our training is delivered by expert and experienced security
instructors, providing practical knowledge and in-depth insights in
line with the Private Security Guidelines set by the Indonesian
Republic Police Regulations.

EMPLOYEE SECURITY AWARENESS EDUCATION:
We educate and engage the entire staff, providing security awareness
education to foster a robust security culture company-wide.
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INFORMATION
SECURITY

24/7 SECURITY ACTIVITY MONITORING:
We provide round-the-clock security activity monitoring, analyzing
events accurately to maintain your company's security integrity.

IN-DEPTH SECURITY INTELLIGENCE ANALYSIS:
Our trained team conducts thorough intelligence analysis for threat
identification and strategic insights.

EARLY DETECTION AND SWIFT RESPONSE:

Integrating advanced technology, we focus on early detection of
suspicious activities, swiftly followed by preventive measures to secure
your company.

REAL-TIME SECURITY REPORTING:

Our system delivers transparent real-time security reports, offering full
visibility into all security activities, enabling prompt action when
needed.



TECHNOLOGY

& INNOVATION
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SP
APPS

To enhance our services, we've integrated SP Apps into our security
system. Accessible via mobile or web, clients can directly connect with
our management and security team. This enables real-time viewing of
activities and security incidents, ensuring transparent communication
and prompt action on client feedback.

All security incidents are recorded and owned entirely by the client.
Yearly data series provide security incident trends for continuous
improvement annually.



CLOSED-CYCLE
BUSINESS PROCESS

HUMAN

Implementing a closed-cycle business process and function, seamlessly integrating RESOURCE/
Key Account, Operation and Clients to achieve operational excellence. INDUSTRIAL
RELATION

(EY ACCOUN HUMAN

M. BUSINESS CAPITAL

IS N DEVELOPMENT/
oo =

OPERATION

SECURITY
GUARD INTELLIGENCE &
& & INFORMATION KEY ACCOUNT
OPERATION MANAGER

INFORMATION
TECHNOLOGY

FINANCE

Through Single Unified Services Entry, SP facilitates The Operations & Key Account Managers are
streamlined communication between clients and the backed by solid teams in HR, HCD, Finance, HSE,
company by assigning dedicated Key Account Managers.  Information Technology and Business Development.



UPHOLDING EXCELLENCE THROUGH
CERTIFIED SECURITY SOLUTIONS

Y

1SO 9001
Quality
Management
Systems

CERTIFIED

)

1SO 45001
Occupational

Management
CERTIFIED

Health and Safet)

1SO 37001
Anti-bribery
Management

CERTIFIED

)

FS 720699

OHS 720703

TABMS 799846

SP Security System is committed to being your trusted partner for top-tier security solutions, prioritizing
customer satisfaction and ethical business practices to uphold the utmost standards of quality and safety.

We pride ourselves on maintaining industry-leading standards, evident through our ISO 9001, 1SO 45001, and
ISO 37001 certifications. These certifications reflect our unwavering commitment to maintaining unparalleled
excellence and unwavering ethical standards across all our operations.

1. 1ISO 9001: Quality Management System Why Choose SP Security System

We understand that security is a critical aspect of our business * Operational Excellence: We conduct operations with
and services.With the ISO 9001 certification, we establish and efficiency and precision, ensuring consistent customer
adhere to strict quality management processes. This includes a satisfaction.

deep understanding of customer needs, risk management, and * Commitment to Safety: The well-being of customers,

continuous improvement. With these standards, we ensure
consistent and high-quality services.

employees, and the community is our top priority,
reflected in the implementation of ISO 45001.
* Integrity and Compliance: With ISO 37001, we ensure
2. I1SO 45001: Occupational Health and Safety our business operates with high integrity and fully
Safety is not only our customers' responsibility but also our complies with compliance standards.
primary commitment. The ISO 45001 certification reflects our * Flexibility and Adaptability: We are committed to
dedication to the health and safety of our employees, meeting the unique needs of our customers, with
customers, and all stakeholders.We proactively identify and flexibility and adaptability as the foundation of our
reduce risks, ensure a safe working environment, and comply services.
with relevant regulations.

At SP Security System, operational excellence, safety
3.1SO 37001: Anti-Bribery commitment, integrity, and adaptability define our service
We affirm ethical and responsible business sustainability by ethos.
achieving the ISO 37001 certification. This step demonstrates
our commitment to combatting corruption and ensuring that
our business operations adhere to anti-bribery principles. We
ensure that our business practices are fair, transparent, and
align with the highest ethical standards.
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PT. SINAR PRAPANCA
JI. Ciliman No. 3, Cikini, Menteng, Jakarta Pusat,
Jakarta 10330 « Telp. (021) 230 3643



